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JOHN ELIAS BALDACCI

GOVERNOR

February 28, 2006

Re: Formation of a Governor’s Coalition for Sweatfree Procurement
Dear Governor:

I am writing to invite you to join me in a new collaborative effort to level the playing field
for ethical businesses and advance justice for workers laboring in substandard work
environments — commonly known and referred to as “sweatshops” — worldwide.

Sweatshop conditions in apparel and other industries around the world and in the United
States are well documented. Young women and children work long hours for poverty wages in
inhumane conditions until they are worn out and unemployable. These abuses cause untold
human suffering and economic and political volatility across the globe.

State government procurement is a tool which we can use responsibly to address this serious
problem, as procurement laws and policies may be implemented to stop contractors and vendors
that do business with State governments from relying on sweatshop labor as a tool to underbid
responsible contractors or to maximize their profits inhumanely.

In 2001, for example, the State of Maine adopted a sweatfree procurement law to end
unsuspecting taxpayer support for sweatshop abuses and to help create market demand for fair
labor standards. The centerpiece of that law is a contractor- and subcontractor-binding code of
conduct, which includes the requirement that contractors and subcontractors adhere to basic
international standards of workplace fairness and safety.

Presently we are updating our statutes and our rules to keep them current with emerging best
practices. Most significantly, we are taking steps to guarantee sweatfree procurement by
examining protocols for independent monitoring and inspecting of supplier factories.

Yet we can accomplish more together. If we work together as States, we can both learn
from each other and better leverage our resources.

I propose that we form a coalition of Governors and States — as an initial step to best align
our common experience and interests and resources. Our coalition will explore and develop
strategies soon after formation, including the possibility of joining existing coalitions of
universities and emerging coalitions of cities already working together to put an end to
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